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We began September 2022 in the knowledge
that Ofsted would be visiting the college at
some point during the year. The pressure
of a full inspection undoubtedly brings
elements of stress and anxiety, but as a
community we felt ready and excited to
share what we do with the inspectors.

We didn't need to wait too long for the
inspection, with it taking place just before
Christmas. A more detailed reflection of the
inspection can be read on Page 4, but | am
extremely proud of our entire community
for sharing their knowledge and passion
with such clarity and detail, and this was
recognised in their grading of BHASVIC as
Outstanding in all areas. This outcome was
not the result of making any adjustments
for the inspection, but rather continuing to
do what we do day in day out that makes
us such a special and effective learning
community.

Recognition for our work in sustainability
and community was as meaningful to

us as our Outstanding Ofsted grading. In
February BHASVIC won the prestigious
Association of Colleges Education for
Sustainable Development (ESD) Beacon
Award in partnership with FE Sussex.

The Award recognised the success of the
development and delivery of the Carbon
Literacy course alongside initiatives
including our student-led Climate Action
Group, Green Careers Week, Teach the
Teacher’, and embedding of climate issues
into curriculum delivery. ESD is strategically
embedded in the college’s identity, ethos and

practice; supporting staff and curriculum
development and student voice as we
progress our NetZero and Roadmap Action
Plans. Alongside a strong moral purpose,
the ESD work is collaborative, aspirational,
innovative and strategic, benefitting from
strong support from our governing board.

In March we were delighted to be awarded
College of Sanctuary status by Sanctuary
on Sea. This achievement represents the
commitment of our college community to
supporting refugees and people seeking
asylum, and to help raise awareness about
migration and why people seek safety
amongst our students, staff and the wider
community. We are committed to continuing
this work and contributing to Brighton &
Hove being a safe space for all. You can
read more about this on page 15.

Having not taken formal exams for their
GCSEs, our second years sat their first
public examinations, and did so against a
backdrop of government announcements
committed to returning grading standards
and distributions to pre-pandemic

levels. The grades achieved equalled or
surpassed pre-pandemic levels, testament
to the resilience of our students and the
outstanding teaching and support offered by
our staff. A full breakdown of results can be
seen on pages 5- 6.

Supporting the most vulnerable members of
our community continues to be a priority for
the college. Guidance and Curriculum teams
have focussed on student retention with our

Annual Report 2022-23



approach to AT Summer Exams, attendance
tracking, and timetable adjustments
developed with this in mind. Core working
parties for Equality Diversity & Inclusion and
Closing the Gap - looking at ways to support
students from low-income backgrounds,
commonly labelled ‘disadvantaged’ - were
created with the aim of creating meaningful
change. Our work with Flourish mentoring
also continued, supporting students with
low GCSE profiles to succeed.

My overriding feeling from 2022-23 is one of
pride. The numerous achievements over the
year are reflections of the inspiring work that
occurs day in day out in every aspect of our
community. The challenges presented by
the pandemic have now created innovation
and opportunity in our approach, whilst

our students show a renewed appetite and

energy to engage in enrichment, campaigns,
community building and above all get the
most from their learning. Our Ofsted report
marked 10 years that BHASVIC has been
graded an Outstanding provider and | am
excited to see what the next 10 years will
bring as we continue to evolve and offer a
contemporary, creative learning community
for our students.

MRS —

Principal

.

Chair of Governors

W
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Ofsted

Following a full Ofsted inspection in December 2022 inspectors graded BHASVIC as
‘outstanding’ in all areas. This assessment followed the new inspection framework, placing
a greater emphasis on students’ personal development and enrichment, and marks 10 years
the college has been graded Outstanding.

Inspection of Brighton Hove and Sussex Sixth Form College
Inspection dates: 6 to 9 December 2022

“l am so proud of our students, staff and governors who were able to give the
Ofsted inspectors an honest and inspiring insight into what being part of our
college community is like. We are delighted that Ofsted recognised that teaching
and learning at BHASVIC is stimulating, effective and inspiring but we are really
pleased that they have recognised the BHASVIC culture of support, inclusion and
participation that puts staff and student well-being at the heart of our college.

We have worked tirelessly since our last inspection in 2012 to ensure that we
continued to retain our outstanding ethos and have evolved to meet the changing
needs of our students and the wider education and employment landscape. | am
pleased that the report recognises our commitment to sustainability and green
initiatives, as well as the support we offer some of the most vulnerable members of
society such as asylum seekers and children in care.

To be assessed as Outstanding in all areas of the expanded inspection framework
illustrates our commitment to ensuring students receive more than just excellent
education and outcomes at BHASVIC. Over their two years with us students are
also equipped with the personal skills, enrichment opportunities and tailored
careers support to make a meaningful contribution to society, and to carry their love
of learning into a variety of progression routes.

| would like to thank our entire college community including parents/carers, local
businesses and community groups, for their involvement in the inspection.”
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Results and Performance
‘Exam’ Results

Summer 2023 saw the return of pre-pandemic national grading standards and distributions.
We include the 2019 data here for reference.

A level Pass rate A level High Grades
100 100
0 o
National BHASVIC Disadv. National BHASVIC Disadv.
BTEC
100
0

BHASVIC Pass BHASVIC High Grades Disadv.

National benchmarks for BTECs not available

GCSE English Retake Pass Rate (Grade 4+) GCSE Maths Retake Pass Rate (Grade 4+)
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National BHASVIC Disadv. National BHASVIC Disadv.
GCSE National average of re-take students only GCSE National average of re-take students only

Disadvantaged students are those who attract pupil premium funding at the end of key stage 4, meaning
students claiming free school meals at any point in the previous six years, students in care, and those who
left care through adoption or another formal route.
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A Level Progress and Retention

Progress measures whether the college has enabled its students to attain better or worse
grades than the national average, based on their prior attainment at GCSE. A score of 0.5
would mean that, on average, half the students achieved a grade higher than the national
average. Each positive or negative 0.1 point of a score is significant, either way. Nationally,
outcomes for students from low-income backgrounds are significantly lower than those
students who are not from low-income backgrounds. BHASVIC seeks to close that gap for its
own students and so the scores are presented here.

Retention is about students completing their courses with us. Nationally, there is less
variance between institutions on retention than there is with progress, though it is arguably
an even more important measure as completion of studies is a significant part of healthy
progression into high-quality and sustained further study and employment. A score of 0.0
means that we retain the percentage of students that would be expected in line with the
highly performing sixth form college sector. The model reports in percentage points, so a
score of 0.5 would mean that retention was 0.5% higher than would be expected. This year,
our retention is 1% above the sector average, which is significant.

A Level Progress

A Level Retention

1.0 2.0
1.0
0 0 0.31 0.33 0.13 0.22
0 0 0 1 1.7
0 I 0
2023 2023 2023 2023
Sixth Form BHASVIC 1.0
Colleges (Low Income) .

A Level Progress: BHASVIC does very well
at helping students to achieve higher grades
than expected, at all prior ability levels, and
has performed the second highest nationally,
within the Sixth Form College sector for

A Levels. The gap is also narrowing for
students from low income backgrounds,

but there is much work still to do for our
students in this area.

BHASVIC
(Low Income)

Sixth Form
Colleges

A Level Retention: The retention at A Level
is positive but it is notable that the retention
for students from low-income backgrounds
is now very positive indeed. The retention
score for our 78 students who had Free
College Meals was 6, way beyond the normal
range and exceptionally good. This was an
important matter to address as retention

in 2022 for students from low-income
backgrounds was not acceptable.
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Applied General Progress

2.0
1.0
o [} [} 0.01 0.08 0.05
2023 2023 2022 .
-1.0 -0.66
Sixth Form BHASVIC BHASVIC
Colleges (Low Income)

Applied General Progress outcomes for

our students taking an Applied general
qualification (mainly BTECs which are
equivalent to an A Level) are less strong
than our A Level provision, although they

are marginally above the sixth form college
average. There is significant variance

by course here, as well and this year
students from low-income backgrounds
have performed significantly less well,
emphasising the need for a college-wide
approach to supporting our students within
the classroom, through our pastoral services
and with our Flourish Mentoring Programme.
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Applied General Retention*
100

0% 0% 92%
2023 2023 2022 2023
Sixth Form BHASVIC BHASVIC
Colleges (Low Income)

*Applied General Retention: unfortunately,
at time of writing, benchmarks are not

yet available. However, we have added
percentages for our first year BTEC courses
as a strong indicator of direction of travel.
The gap for our low-income students has
nearly halved from that of last year, but there
is still some way to go to support these
students staying on their courses.
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Destinations

The majority of BHASVIC students continue
with their education after leaving us, either
at University or through Further Education
courses like Art Foundation. Increasingly
students are entering employment; be

it full or part time or even to become
self-employed and are well supported
towards this through our Employability
and Enterprise tutorial pathway. The spring
term of our first-year tutorial programme

is dedicated to exploring all the options

(eoogory L zatonrs | zatonr|
56.00% 89.00%

Higher Education

Continued Education (inc. FE,
apprenticeships)

Employment
Other (inc. Gap Year)

Not in Education,
Employment or Training

Unknown

Higher Education Statistics Agency data

for those who completed degrees in
2022-23 shows that the outcomes of our
students who progress on to University are
significantly above national benchmarks for
both Independent and State providers. This
is testament to the learning culture that is

available before individuals transition into
specialist pathway tutor groups matched to
their choice of destination.

Our destinations data below is presented
by looking at what both 2023 and 2022
leavers are doing right now (January 2024).
Students may take a gap year before
entering University and so this longitudinal
approach gives a more reliable picture of
their sustained destination.

)
(i

fostered at BHASVIC and the nurturing of
skills needed for successful lifelong learning.
BHASVIC students from areas with low

HE participation and those whose parents
do not have HE qualifications perform
exceptionally well.

BHASVIC

Independent Providers
Sixth Form Colleges
All State Providers

42.0% 92.0%
37.0% 89.0%
32.0% 80.0%
32.0% 80%
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It is important that departments know what
their students go on to do after BHASVIC
and every department receives a summary
infographic of this. This information is
shared internally and highlighted at the open
evenings and on the course pages of the
college website.

To give you an idea of the volume of

UCAS applications we process, by the

end of January 2023, we processed 1,491
applications which included 365 ex-students
and is an overall increase of 48 applications
on last year.

This year 57 students received an offer to
study at Oxford or Cambridge, equal to our
highest ever number of offers and making it
over 200 offers in the last 4 years. We were
also delighted to receive our first offer for

a student on an Oxbridge Foundation year,
an initiative designed to help students fulfil
their potential who have faced economic

disadvantage and significant disruption
to their studies. Successful completion
of the Foundation Year leads to a place
on an undergraduate degree at Oxford or
Cambridge.

BHASVIC continues to be within the top 10
of global providers for receiving offers for
Oxbridge and Cambridge and the highest
non-selective provider. We believe the high
number of offers we receive is testament
to the learning culture at BHASVIC and

an approach in which every student is
encouraged to think of Oxbridge as an
option for them.

BHASVIC students can also join a special
Medics & Vet Tutorial pathway to support
their applications in these fields. This

year 36 students received offers to study
Medicine, Dentistry or Veterinary Science,
a great achievement in this extremely
competitive field.
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Guidance & Student Services

At the beginning of the year, we received
external validation for the quality of our
recently re-organised safeguarding
provision, via an External Quality Review
(EQR), conducted over two days in October.
The report was very positive, concluding
that:

‘BHASVIC actively seeks to create a
culture of vigilance, where the students’
welfare is promoted and timely and
appropriate safeguarding action is
taken. Students view the College as a
supportive and safe environment and
appreciate the commitment of all staff
to their wellbeing. The College has
clearly prioritised student welfare in its
investment of resources and places a
high value on the quality of the student
experience.”

The EQR suggested some areas for
improvement, and our Student Services
team survey staff and students for
suggestions on updating our Student
Code of Conduct for September 2023.
912 Students responded to the survey
with 99% reporting they felt safe on site
and supportive of the ID card checks and
increased visibility from the Community
Officer. Meanwhile the Prevent Duty
guidance was delivered in Tutorial,
reinforced with staff training and updates
in the area. The strength of our Tutorial
and Guidance provision continues to offer
the space for students to report ‘low level
concerns, with Tutorial sessions containing
regular reminders of this, as well as other
roles and responsibilities across the
Guidance & Student Services structure.
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Our Student Union really stepped up a level
this year in terms of profile and action. The
year began with a highly successful Freshers
Fair that saw over 50 student-led clubs and
societies recruit for the year ahead and

100 students sign up to be Ambassadors.
The new SU executive alongside the newly
appointed SU Co-ordinator then engaged in
modernising the SU constitution to better
reflect internal and external partnerships
(e.g. Citizens UK and Brighton Youth
Council) and link with key principles of

the Student Engagement Charter. Charity
activity increased with fundraising across

a range of events throughout the year
supporting World Mental Health Day, Food
Banks and Rockinghorse Children's Charity.
The SU worked closely with Community
Organising group Citizens UK, leading on a
city-wide campaign to improve the cost and
safety of transport for young people, as well

as campaigns on Mental Health Support,
and the impact of the cost-of-living crisis on
housing.

Skills & Employability continued to be a
focus. Our Skills Duty documents are linked
to ongoing work on the Stakeholder and
Careers strategies, with the development
of an Employers’ page on the website

and ‘Skills-Link” employers, as well as
membership of Brighton and Sussex
Chambers of Commerce, to help consult on
ways in which our provision meets the local
skills needs in target areas of Engineering,
Construction, Digital, Culture, Land-based
and Health. New elements were built into
the student journey to reflect the post-

16 Skills agenda including our first ever
‘Skills Week' delivered in July 2023. This
included students completing a minimum
of 3 days’ work experience, social action
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or volunteering projects; participating

in Careers Enrichment Day, with a huge
array of trips, workshops and speakers

on offer; and finishing with a Careers &
Skills Reflection Day to review, update and
improve CVs and Personal Statements. Over
1400 students have self-sourced 3-day work
placements, leading to contact with over
700 new employers. Students who were not
successful in securing their own placement
were supported with in-house provision
including community action, volunteering,
vocational courses, and our own sourced

work experience placements. The week
was a great success and testament to
the months of planning from our Careers,
Events, Centre Operations and Tutorial
teams.

Our Guidance & Tutorial Team delivered
effective information, advice and guidance
throughout the year to our A1 and A2
students, building from a well-received
Welcome Day focussing on community and
belonging onwards. Additional dedicated
spaces to conduct 1:1s were installed
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during the summer and were welcomed by
tutors, together with a newly enlarged tutor
workspace. We have continued with a full
programme of online and onsite wellbeing
activities. New wellbeing support this year
included onsite therapy dogs during mock
and main exams. These were very popular
and were repeated in the main exam period.
In September, over 75% of students attended
Wellbeing workshops. Second years also
attended Progression workshops linked to
their tutorial pathway and in November they
attended workshops about healthy sexual
relationships. Engagement has been very
encouraging with 86% attending with a
positive approval rating of 96%. Counselling
remains oversubscribed and there are no
easy solutions to this. We have an excellent
triage system (as identified in last term’s
EQR and Ofsted reports) and we continue to
feed into Citizens UK lobbying campaign for
improved centralised funding from local and
national government.
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As part of a college-wide focus on retention
we introduced a new ‘sustainable study’
position statement having consulted with
various staff teams, at the student forum
and with the new Student Union. The aim

is to be clear on expectations around
attendance and engagement, as well as

the support and the range of interventions
available to ensure positive outcomes. This
has been well received by staff, and students
have made suggestions for the recognition
and rewards part of the project, to further
incentivise good attendance. This policy will
be implemented from September 2023. To
address students falling below the minimum
guided learning hours, and those who could
benefit from further support, our Guidance
team also developed timetabled Guided
Learning sessions. After a successful pilot,
Guided Learning sessions were available to
all students requiring them from September
2023.
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Satisfaction Survey Results

We were able to gather a robust range of data from our Student, Parents & Carers, and
Staff surveys this year with departments able to utilise this in the Self-Assessment Reports.
Pleasingly in each area of the Parents & Carers, and Student Curriculum surveys we saw a
positive increase in the average overall scoring. This was testament to the hard work of all
staff across the college and proof of the value of learning returning to the classroom with
minimal disruption.

Headline Satisfaction data for 22-23:

Students Staff Parents
‘I would recommend BHASVIC ‘BHASVIC is a good place to work’ ‘My young person has made
to others considering sixth- good progress whilst at
form education’ BHASVIC’
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Financial Results

Income and Expenditure - Year ended 31 July 2022

)

Expenditure

ESFA Income 14,938 Pay costs 12,967
Catering income 262 Operating expenses 2,658
. Venue hire and evening languages 258 . Depreciation 956
. Otherincome 466 . Interest payable 197

16,778

-854
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Corporation and Committee Membership

2022 -2023

LT G [RGB BHASVIC Student
William Bald Principal

Sarah Bovill Director: Neglected
Tropical Diseases (NTD)
Finance and Operations at
Sightsavers

Finance Business Partner,
Hastings Direct Insurance

(TIIILTLNR T -1 CLEN Head of the School of

Thompson

Katy Hiles

Paul Lovegrove
BHASVIC Teacher &

Professor of Education,
University of Sussex

BHASVIC Parent/carer

CEO Europe, Navitas &
COO Global Navitas - a
leading global education
provider.

Rob Milton Finance Consulting
Chair, The Student Room

Kuthryn

Personal Tutor
hael McLean Cloud and Collaboration

Director, Ideal
Director, Tata Consulting
Services.

Daniel Colaco BHASVIC Parent/Carer

Osorio

Marcus Palmer CEOQ, The Student Room

Education and Social Work,

Governor (Student). Committee Membership: Quality
& Curriculum

Quality & Curriculum; Premises Group; Resources;
Search & Governance

Co-opted Member of Audit Committee

Audit (Chair), Search and Governance, Remuneration

Quality & Curriculum (Chair); Search and
Governance; Remuneration

Governor (Parent). Committee Membership: Quality &
Curriculum

Governor. Committee Membership: Member of Audit
Committee

Teaching Staff Governor — elected March 2021, Quality
& Curriculum

Resources, Digital Link Governor.

Co-opted Member of the Audit Committee

Resources

Governor (Parent). Committee Membership: Quality &
Curriculum

Resources (Choir), Premises Group, Search and
Governance, Remuneration

Annual Report 2022-23



Neil Perry HR Director, Legal and
General

Retired: Education and
Skills Funding Agency

— Head of Intervention
London South and Surrey

Simon Porges Retired Programme
Director within the
pharmaceuticals industry.

Sandra Prail Independent Consultant,
Governance Consultant,
Mentor and National
Leader of Governance

SN ELICONAT B Managing Director -
Education Cubed

Sally Udeen BHASVIC Teacher & Head
of Department

Jo Usher BHASVIC Head of Student
Support

Tom Wolfenden Group Director of
Operations, Technopolis
Group

Action Your Potential - CEO

ab:‘

Governor (Student). Committee Membership: Quality
& Curriculum

Joint Vice-Chair of Governors; Remuneration (Chair);
Search & Governance (Chair); Audit

Quality & Curriculum

Parent Governor — elected January 2021, Audit

Chair of Corporation; Remuneration; Premises Group
(Chair); Search & Governance; Resources

Quality & Curriculum

Co-opted Teaching Staff Member of the Quality and
Curriculum Committee

Governor (Support Staff) Resources Committee

Joint Vice-Chair of Governors; Search & Governance;
Resources, Premises Group, Remuneration

Quality & Curriculum, Designated
Lead Safeguarding Governor
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Brighton Hove and Sussex Sixth Form College (BHASVIC) is an independent Corporation formed
under the Further and Higher Education Act 1992.



